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Complete the shaded prompts with information specific to your school. Remove instructions before publication. This is an independent template informed by DfE guidance, not the official DfE form.
	School / trust
	[Enter information]

	Academic year(s) covered
	[Enter information]

	Publication date
	[Enter information]

	Annual review date (if multi-year)
	[Enter information]

	Headteacher / principal
	[Enter information]

	Inclusion lead / SENCO
	[Enter information]

	Governor / trustee lead
	[Enter information]

	Date approved by governors / trustees
	[Enter information]

	Website publication link
	[Enter information]



1. Inclusion vision and school context
Explain what inclusion means in your setting, who the strategy supports, and how leaders and governors share responsibility.
Our vision and commitments
[Type here. Add further paragraphs or rows as needed.]

School context and pupil cohort (aggregated information only)
[Type here. Add further paragraphs or rows as needed.]

2. Understanding barriers to learning and participation
Use school data, staff observation, pupil and family voice and relevant professional advice. Identify commonly occurring barriers, not simply diagnosis categories.
	Barrier / need
	Evidence / source
	Pupils affected (groups)
	Priority

	[Complete]
	[Complete]
	[Complete]
	[Complete]

	[Complete]
	[Complete]
	[Complete]
	[Complete]

	[Complete]
	[Complete]
	[Complete]
	[Complete]

	[Complete]
	[Complete]
	[Complete]
	[Complete]

	[Complete]
	[Complete]
	[Complete]
	[Complete]


3. Current inclusive provision and gaps
Summarise what is already available to all pupils, what additional targeted support is available without waiting for a diagnosis, and where provision needs strengthening.
Universal offer: adaptive teaching, curriculum and routines
[Type here. Add further paragraphs or rows as needed.]

Targeted support: identification, delivery, review and reintegration
[Type here. Add further paragraphs or rows as needed.]

Strengths, gaps and pupil / family feedback
[Type here. Add further paragraphs or rows as needed.]

4. The seven principles of inclusion
For each principle, briefly identify existing practice, gaps and any proposed improvement. The strategy should select a manageable number of evidence-informed priorities rather than attempting everything at once.
1. Ambitious leadership and governance that embeds inclusion
Current practice: [Complete]
Gap / proposed action: [Complete]
2. Evidence-based support prioritising early intervention
Current practice: [Complete]
Gap / proposed action: [Complete]
3. High-quality adaptive teaching and curriculum designed for all learners
Current practice: [Complete]
Gap / proposed action: [Complete]
4. Enriching provision beyond the classroom accessible to all
Current practice: [Complete]
Gap / proposed action: [Complete]
5. Safe, respectful culture fostering belonging, attendance and participation
Current practice: [Complete]
Gap / proposed action: [Complete]
6. Strong partnerships with families and wider services
Current practice: [Complete]
Gap / proposed action: [Complete]
7. Inclusive environments and continuous accessibility improvements
Current practice: [Complete]
Gap / proposed action: [Complete]
5. Strategic priorities and planned activity
For each selected priority, connect the identified barrier to an evidence-informed activity, intended outcome, implementation responsibility and cost.
Priority 1
	Barrier addressed
	[Enter information]

	Principle(s) of inclusion
	[Enter information]

	Planned activity and intended beneficiaries
	[Enter information]

	Research / evidence informing choice
	[Enter information]

	Intended measurable pupil outcomes
	[Enter information]

	Baseline / starting point
	[Enter information]

	Lead and delivery partners
	[Enter information]

	Start date and milestones
	[Enter information]

	Cost and funding source
	[Enter information]

	Monitoring method and review date
	[Enter information]



Priority 2
	Barrier addressed
	[Enter information]

	Principle(s) of inclusion
	[Enter information]

	Planned activity and intended beneficiaries
	[Enter information]

	Research / evidence informing choice
	[Enter information]

	Intended measurable pupil outcomes
	[Enter information]

	Baseline / starting point
	[Enter information]

	Lead and delivery partners
	[Enter information]

	Start date and milestones
	[Enter information]

	Cost and funding source
	[Enter information]

	Monitoring method and review date
	[Enter information]



Priority 3
	Barrier addressed
	[Enter information]

	Principle(s) of inclusion
	[Enter information]

	Planned activity and intended beneficiaries
	[Enter information]

	Research / evidence informing choice
	[Enter information]

	Intended measurable pupil outcomes
	[Enter information]

	Baseline / starting point
	[Enter information]

	Lead and delivery partners
	[Enter information]

	Start date and milestones
	[Enter information]

	Cost and funding source
	[Enter information]

	Monitoring method and review date
	[Enter information]



6. Inclusion funding and planned expenditure
Show how the Inclusive Mainstream Fund works alongside core school funding, including the notional SEN budget. Do not imply that the fund is a personal allocation for individual pupils.
	Inclusive Mainstream Fund allocation (£)
	[Enter information]

	Core / other funding supporting inclusion (£)
	[Enter information]

	Notional SEN budget (£) (context)
	[Enter information]

	Total planned IMF expenditure (£)
	[Enter information]

	Other planned inclusion expenditure (£)
	[Enter information]



	Activity / priority
	IMF (£)
	Other (£)
	Total (£)
	Principle

	[Complete]
	[Complete]
	[Complete]
	[Complete]
	[Complete]

	[Complete]
	[Complete]
	[Complete]
	[Complete]
	[Complete]

	[Complete]
	[Complete]
	[Complete]
	[Complete]
	[Complete]

	[Complete]
	[Complete]
	[Complete]
	[Complete]
	[Complete]

	[Complete]
	[Complete]
	[Complete]
	[Complete]
	[Complete]


7. Implementation, staff development and partnerships
Describe how changes will be introduced, supported, monitored and sustained, including realistic workload considerations.
Staff training, roles and support
[Type here. Add further paragraphs or rows as needed.]

Pupil, parent/carer and professional involvement
[Type here. Add further paragraphs or rows as needed.]

Monitoring schedule and reporting to governors
[Type here. Add further paragraphs or rows as needed.]

8. Intended outcomes and evaluation
Include both implementation checks and pupil outcomes, such as learning progress, attendance, engagement, belonging, wellbeing and participation.
	Outcome / success measure
	Baseline
	Target / timescale
	Evidence and review

	[Complete]
	[Complete]
	[Complete]
	[Complete]

	[Complete]
	[Complete]
	[Complete]
	[Complete]

	[Complete]
	[Complete]
	[Complete]
	[Complete]

	[Complete]
	[Complete]
	[Complete]
	[Complete]

	[Complete]
	[Complete]
	[Complete]
	[Complete]


9. Review of the previous academic year
Summarise previous actions, actual impact, spending and learning. If this is the first strategy, explain the available baseline review and mark any unavailable prior-year comparison clearly.
Activities delivered and expenditure
[Type here. Add further paragraphs or rows as needed.]

Impact, evidence, lessons learned and next steps
[Type here. Add further paragraphs or rows as needed.]

10. Approval and publication
Confirm scrutiny by governors or trustees, the review arrangements and where families can access the published strategy.
	Reviewed by
	[Enter information]

	Governor / trustee approval date
	[Enter information]

	Next monitoring meeting
	[Enter information]

	Next full review date
	[Enter information]

	Publication date and webpage
	[Enter information]



Reference guidance
DfE: Developing an inclusion strategy using the inclusive mainstream fund — https://www.gov.uk/government/publications/inclusive-mainstream-fund-support-for-school-leaders/developing-an-inclusion-strategy-using-the-inclusive-mainstream-fund
DfE: Inclusive mainstream fund: support for school leaders (includes official Word template) — https://www.gov.uk/government/publications/inclusive-mainstream-fund-support-for-school-leaders
EEF: Guide to Inclusive Teaching — https://educationendowmentfoundation.org.uk/education-evidence/inclusive-teaching/
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