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Hybrid Inclusion Model: Reflection and Action Planning Tool

This resource is designed to support schools in making intentional, needs-led decisions for pupils with high levels of need who may be accessing a Hybrid Inclusion Model. It is suitable for pupils with EHCPs or those moving towards statutory assessment, and supports reflective discussion, planning and review.
Reflective Questions for Schools
- What are this pupil’s primary needs in relation to learning, regulation, communication and wellbeing?
- Which parts of the school day consistently support engagement and which consistently challenge it?
- Is the current curriculum offer based on the pupil’s needs or on staffing and capacity constraints?
- Which subjects are most appropriate for whole-class inclusion for this pupil, and why?
- Which subjects or lessons require a more personalised or alternative approach?
- How much time is the pupil spending out of class, and is this time purposeful and outcome-driven?
- Are personalised sessions clearly linked to EHCP outcomes or Engagement Model areas?
- Is there a clear plan to increase inclusion where appropriate over time?
- How often is this provision reviewed, and who is involved in those decisions?
- What evidence do we have that this curriculum approach is working for this pupil?
Action Planning: Building a Hybrid Inclusion Model
Use the table below to map provision across the school day or week. This should be reviewed regularly and used as a working document to guide provision, not as a fixed plan.
Using This Tool Effectively: This grid works best when completed collaboratively by class teachers, SENCOs, support staff and families. It supports transparent decision-making, helps identify patterns across subjects, and ensures personalised provision remains purposeful and reviewed.



	Subject / Time
	Current Provision
	What Works Well
	What Doesn’t Work
	Level of Engagement
	Linked Outcomes
	Planned Adjustments
	Review Date

	
	



	
	
	
	
	
	

	
	



	
	
	
	
	
	

	
	



	
	
	
	
	
	

	
	



	
	
	
	
	
	

	
	



	
	
	
	
	
	

	
	



	
	
	
	
	
	


Hybrid Inclusion Modelplanning
Name:
www.positiveyoungmind.com 
image1.jpeg
SEND Support

@Fogitive Young Minds





image2.png




image3.png




